
SPACE COAST RUNNERS
MINUTES OF March 19, 2018 BOARD MEETING
Pro-Health Merritt Island 7:00pm

Board Members / Officers Present: Lisa Hamelin, Bob Rall, Carol Ball, Nancy Foresteire, Bob Alexander, Cyndi Bergs, Keith Dutter, Loran Serwin, Howard Kanner

Board Members / Officers Absent:  Shelly Williams, Harry Prosser

I. Meeting Call to Order:  7:03 pm
II. Review / Modify Agenda:  Nothing
III. Changes to Last Month’s Minutes: Accept Feb. Board Minutes M/S/P Carol/Keith.
IV. Guests:  Brittany Streufert, Mike Acosta
V. Guest Speaker:  Mike & Brittany reported on 30th Eye of the Dragon 10K/Tail of the Lizard 2 Mile/Slay the Beast.  Revenue increase from $5 individual races and $15/$20 for Slay the Beast increase & shortened early registration time.  Beer, dragon dance & video a plus.  Walker division eliminated.  Decline in 10K; growth in 2 miler.  Slay Beast hit 200 limit day before race.  Viera Pizza did cross-promotion that went toward race.  One timing problem in 40-44 M AG.  It was fixed shortly after race.  Spot reserved for next year.  Scholarship fund donation $2,000.
VI. Treasurer’s Report 2/28/18  (Carol): 
M/S/P Howard/BobR to accept treasurer’s report: 
 
Savings Account Jan 31		$63,725.17 
	Interest Feb		         $1.47
	Total			 $63,726.64	
Cash Balance Jan 31 		 $45,025.17 
Total Deposits in Feb		 $  2,355.40 
Total Disbursements in Feb 	 ($4,249.50) 
Cash Balance Feb 28		 $43,131.07
Total All Accounts 		$106.856.24
VII. Committee Reports

A. Communications Committee 
1. Website (Brittany)  ROY files are not there.  Loran needs to upload 40 files.  Lisa will help on this.
B. Community Committee (Bob A) 
1. HS Scholarship Task Force:  Bob R, Lisa, Carol, Nancy. Marisa Flint will distribute essays. 
2. Hall of Fame/Golden Shoe:  Art Anderson & Mary Ramba to help on HOF.  Info will go in April newsletter.
3. Sunday Runs  RR Sunday Run to go North on 4/29. 
4. Membership (Brittany)  Info will be emailed to board.  
5. Coaching  (Bob A)  32 participants signed up for 5K training program.  One injured & got refund.  Doug Butler opened Thursdays as an extra day.  Getting T-shirts for $5.  25 sold.   
6. Corporate 5K  Shelly is captain.  Low participation.  Brittany will post again on SCR FB page.   
7. SCR Racing Team (Carol)  Downtown Melbourne 5K dry run on 3/21.  Eat My Crust (5/6) team dry run will be Tuesday 4/24 6pm and VP served afterwards.
8. Shoe Box Recycling (Lisa) Lisa has been picking up boxes and taking to UPS.  Have not gotten income yet.  Checking into sneakers4funds.  Sneakers go right into bag that gets dropped at UPS.
9. Children’s Hunger Project (Brittany) 4/12/17, 5:30 – 7:30.  Volunteers pack lunches for school children.  17 of 20 slots filled.
10. Boston Marathon Support  Jonathan Howse said you can have teams if you are associated with an RRCA club.  Suggested a male & female team.  Jonathan & Julie Hannah captains.  We will give SCR shirts & a towel to teams and have them take a picture.  Lisa will get items  to them.
C. Marketing Committee:  
1. Swag/Club Branding (Carol)  Looking for more items to order.  Will check Discount Mugs site.
D. Planning Committee:
1. Strategic Planning (BobR) Dir of Operations:  Bob drew up consulting agreement between SCR & Brittany, using Law Depot.  Like to have in place by April 1.    Addendum describes the services.  M/S/P Howard/Keith to accept documents with discussed changes.  BobR will send out changes and Carol will look into insurance.  Agreement (with changes) & Addendum attached below.
2. [bookmark: _GoBack]BOD Elections (Cyndi) Send pic and bio info to Brittany by April 16 if you are running again.  Let her know if you are not.  Posting to SCR Members to respond by April 30
E. Race Committee (Keith) 
1. SCC Course (Brittany)  Course will be in SW Viera & staging at Quest Elementary.  A few people have run course & Don Piercy has gone over it.  All on pavement.  Going before county for approval.  
2. ROY Series:  (Lisa)  All RDs have gotten info to Lisa about dates & fees for new season.  Lisa will set up RD meeting.  Want to get promotional material before Eat My Crust to put in bags and promote new season. 
3. Race Report: (Keith) Attached at end of minutes.
4. SCM Task Force:  Carol, Cyndi, Brittany. 
5. SCR Tent:  Need someone to work tent for SWoF April 7.  Lisa can bring tent there. 
F. SOCIAL COMMITTEE
1. 40th Anniversary Celebration: Florida Beer Company, Cape Can., 5/4/18, 7-9 pm.  No fee to SCR with attendees purchasing drinks.  Kaitlin Donner, keynote speaker.  Get a 40th anniversary patch for event, limited edition.  NY Pizza for catering.  Do pictorial & historical timeline of club.  Start campaign in April to launch with info about club.  Need RSVPs.   RRCA attendees will ask what other clubs have done for anniversaries.
2. SCR Celebration Night – June 3, 2018.  Pizza Gallery has not given catering price yet.  Nancy working on silent auction.  Tougher to get items this year.  Reminded all board members to get at least one item.
G. Strategic Partnerships Committee:  Brittany spoke to Cora Physical Therapy about possible sponsorship.
VIII. Next Meeting – Monday, April 16, 2018, Viera Health
IX. Adjournment – M/S/P Bob R/Keith adjourn 8:45 pm.


	                                                       		Minutes prepared by Nancy Foresteire
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POSITION OVERVIEW

The Director of Operations Is responsible for overseeing the day-to-day SCR club operations as directed by the president. These duties include facilitating the implementation of the 2017-2020 SCR Strategic Plan, coordinating with the club committees on active projects throughout their life-cycles, and providing monthly status reports to the Board of Directors.



RESPONSIBILITIES

· Manage project activities from initiation to closure.

· SCR Strategic Plan

· Space Coast Marathon Committee

· Club Committee Activities

· Runner of the Year Series

· Youth Series

· End of Year Celebration Night

· Special Projects



· Be accountable for project activities in conjunction with supervising board members and volunteers.

· Resolve issues and offer problem solving ideas



· Provide outline of projects

· Scope

· Goals

· Deliverables

· Required resources

· Budget

· Timing



· Provide an annual club calendar of activities, special events and races.

· Act as a liaison between club members and board of directors

· Document club activities and maintain club archives.

· Develop “best practices” for future project/special activity management

· Manage club’s website content and development  

· Assist in managing club eCommunications

· Maintain, analyze and evaluate Club Memberships







__________________________________		________________________________

   SCR Club President                                                                         Brittany Streufert
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SCR DOO agreement-2018-04-01.doc
CONSULTING AGREEMENT

THIS CONSULTING AGREEMENT (the "Agreement") dated this 1st day of April, 2018

BETWEEN:

Space Coast Runners of P.O. Box 541837, Merritt Island, FL 32954
(the "Client") 


- AND -

Brittany Streufert of 3268 Lamanga Dr., Melbourne, FL 32940
(the "Consultant") 


BACKGROUND:

A. The Client is of the opinion that the Consultant has the necessary qualifications, experience and abilities to provide consulting services to the Client.


B. The Consultant is agreeable to providing such consulting services to the Client on the terms and conditions set out in this Agreement.


IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set forth in this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, the Client and the Consultant (individually the "Party" and collectively the "Parties" to this Agreement) agree as follows: 


Services Provided 

1. The Client hereby agrees to engage the Consultant to provide the Client with the following consulting services (the "Services"): 


· Director of Operations 
Services described in Addendum A.


2. The Services may also include any other consulting tasks which the Parties may agree on. The Consultant hereby agrees to provide such Services to the Client.


Term of Agreement

3. The term of this Agreement (the "Term") will begin on the date of this Agreement and will remain in full force and effect indefinitely until terminated as provided in this Agreement.


4. In the event that either Party wishes to terminate this Agreement, that Party will be required to provide 30 days' written notice to the other Party.


5. In the event that either Party breaches a material provision under this Agreement, the non-defaulting Party may terminate this Agreement immediately and require the defaulting Party to indemnify the non-defaulting Party against all reasonable damages. 


6. This Agreement may be terminated at any time by mutual agreement of the Parties.


7. Except as otherwise provided in this Agreement, the obligations of the Consultant will end upon the termination of this Agreement.


Performance

8. The Parties agree to do everything necessary to ensure that the terms of this Agreement take effect.


Currency

9. Except as otherwise provided in this Agreement, all monetary amounts referred to in this Agreement are in USD (US Dollars).


Compensation

10. The Consultant will charge the Client for the Services at the rate of $2,000.00 per month (the "Compensation").


11. The Client will be invoiced in advance every month.


12. Invoices submitted by the Consultant to the Client are due within 30 days of receipt.


Reimbursement of Expenses

13. The Consultant will be reimbursed from time to time for reasonable and necessary expenses incurred by the Consultant in connection with providing the Services. 


14. All expenses must be pre-approved by the Client.


Penalties for Late Payment

15. Any late payments will trigger a fee of 3.00% per month on the amount still owing.


Confidentiality

16. Confidential information (the "Confidential Information") refers to any data or information relating to the Client, whether business or personal, which is marked as, or identified as, “Confidential” and which would reasonably be considered to be private or proprietary to the Client and that is not generally known and where the release of that Confidential Information could reasonably be expected to cause harm to the Client.


17. The Consultant agrees that they will not disclose, divulge, reveal, report or use, for any purpose, any Confidential Information which the Consultant has obtained, except as authorized by the Client or as required by law. The obligations of confidentiality will apply during the term of this Agreement and will survive for one year upon termination of this Agreement.


18. All written and oral information that is provided by the Client to the Consultant and is marked as, or identified as, confidential at the time of disclosure is Confidential Information under this agreement. 

Ownership of Intellectual Property

19. All intellectual property and related material, including any trade secrets, moral rights, goodwill, relevant registrations or applications for registration, and rights in any patent, copyright, trademark, trade dress, industrial design and trade name (the "Intellectual Property") that is developed or produced under this Agreement, is a "work made for hire" and will be the sole property of the Client. The use of the Intellectual Property by the Client will not be restricted in any manner.


20. The Consultant may not use the Intellectual Property for any purpose other than that contracted for in this Agreement except with the written consent of the Client. The Consultant will be responsible for any and all damages resulting from the unauthorized use of the Intellectual Property.


Return of Property

21. Upon the expiry or termination of this Agreement, the Consultant will return to the Client any property, documentation, records, or Confidential Information which is the property of the Client.


Capacity/Independent Contractor

22. In providing the Services under this Agreement it is expressly agreed that the Consultant is acting as an independent contractor and not as an employee. The Consultant and the Client acknowledge that this Agreement does not create a partnership or joint venture between them, and is exclusively a contract for service. The Client is not required to pay, or make any contributions to, any social security, local, state or federal tax, unemployment compensation, workers' compensation, insurance premium, profit-sharing, pension or any other employee benefit for the Consultant during the Term. The Consultant is responsible for paying, and complying with reporting requirements for, all local, state and federal taxes related to payments made to the Consultant under this Agreement.


Notice

23. All notices, requests, demands or other communications required or permitted by the terms of this Agreement will be given in writing and delivered to the Parties at the following addresses: 


a. Space Coast Runners
P.O. Box 541837, Merritt Island, FL 32954


b. Brittany Streufert
3268 Lamanga Dr., Melbourne, FL 32940


or to such other address as either Party may from time to time notify the other, and will be deemed to be properly delivered (a) immediately upon being served personally, (b) two days after being deposited with the postal service if served by registered mail, or (c) the following day after being deposited with an overnight courier. 


Indemnification

24. Except to the extent paid in settlement from any applicable insurance policies, and to the extent permitted by applicable law, each Party agrees to indemnify and hold harmless the other Party, and its respective affiliates, officers, agents, employees, and permitted successors and assigns against any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses, reasonable legal fees and costs of any kind or amount whatsoever, which result from or arise out of any act or omission of the indemnifying party, its respective affiliates, officers, agents, employees, and permitted successors and assigns that occurs in connection with this Agreement. This indemnification will survive the termination of this Agreement.


Modification of Agreement

25. Any amendment or modification of this Agreement or additional obligation assumed by either Party in connection with this Agreement will only be binding if evidenced in writing signed by each Party or an authorized representative of each Party.


Time of the Essence

26. Time is of the essence in this Agreement. No extension or variation of this Agreement will operate as a waiver of this provision.


Assignment

27. The Consultant will not voluntarily, or by operation of law, assign or otherwise transfer its obligations under this Agreement without the prior written consent of the Client.


Entire Agreement

28. It is agreed that there is no representation, warranty, collateral agreement or condition affecting this Agreement except as expressly provided in this Agreement.


Titles/Headings

29. Headings are inserted for the convenience of the Parties only and are not to be considered when interpreting this Agreement.


Gender

30. Words in the singular mean and include the plural and vice versa. Words in the masculine mean and include the feminine and vice versa.


Governing Law

31. This Agreement will be governed by and construed in accordance with the laws of the State of Florida.


Severability

32. In the event that any of the provisions of this Agreement are held to be invalid or unenforceable in whole or in part, all other provisions will nevertheless continue to be valid and enforceable with the invalid or unenforceable parts severed from the remainder of this Agreement.


Waiver

33. The waiver by either Party of a breach, default, delay or omission of any of the provisions of this Agreement by the other Party will not be construed as a waiver of any subsequent breach of the same or other provisions.



IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on this ________________ day of ________, ________.


 


		  

		Space Coast Runners

Per:____________________________ (Seal) 



		  

		_______________________________
Brittany Streufert 
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